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• Two main purposes to a PIN:

– Helps the project developer/sponsor think through all the steps needed to proceed to 
next level

– Can be a basis to find project sponsors, finance, country approval

• A PIN is a business plan and need not be longer than 5 pages

• Always provide as much detail as is available – but avoid making assumptions 
that may not be justifiable – investors will find call such items into question 
quickly

• Provide a completed PIN – if some details are not know explain why (e.g., 
commercial sensitivity / lack of available data, etc)

Approach
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Conduct Eligibility Analysis

• Assess whether the projects would be eligible under the guidelines established 
by multi-lateral and host country institutions for climate change projects under 
the Kyoto Protocol

• Particular attention will be paid to key issues that are central to determining a 
project’s eligibility, especially the additionality of the project

Before the PIN
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PIN - Admin

• A number of essential, yet mundane items:
– Developer(s) (name, address, organization)

– Sponsor(s) (name, address, organization)

– Project location (address and/or description)

– Project status

– Host country status
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Things to consider

• What is the project activity?

• What is included/excluded (boundary)?

• Which GHGs are being considered?

• Other effects?

Project Description
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Several Schedules:

• Project schedule

• CER schedule

• Project lifetime

Schedules
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Review Existing Baseline and Monitoring Methodologi es that could be Applicable

• Review a range of baseline and monitoring methodologies that have been approved 
and/or have been proposed to date to determine whether any may be applicable (in 
whole or partially) to the project

• Based on this review, determine whether to recommend the development of new 
baseline and monitoring methodologies specifically designed for the projects, or if the 
projects can use an existing methodology already approved or being considered by the 
UNFCCC

• Use the baseline to determine the environmental and socio-economic benefits of the 
project

• Pay particular attention to data requirements for estimating and, later, monitoring

Baseline
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Prepare Preliminary Estimates of GHG Reductions and  Determine Their Market 
Value

• Determine project investment costs – and provide details of any finance already 
in place

• Provide a preliminary estimate of the amount of carbon credits that would be 
generated by the project and their potential value on the market at current and 
expected prices

CER Estimates
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Impact assessment

• Undertake an initial sensitivity analysis of any obvious environmental benefits 
the project offers (e.g., local pollution reduction; cleaner water etc.)

• At this stage this does not have to be in-depth! 

Preliminary Risk to Implementation


